UBND HUYEN BIEN BIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN XA HE MUONG Poc 1ap Tw do — Hanh phac

S0 1 79/KH-MNHM He Mudng, ngay 06 thang 9 ndm 2023
KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC

Nim hoc 2023 — 2024

I. MUC PiCH, YEU CAU

1. Xay dung ké hoach cai tién chat luong gido duc dé thuc hién trong niam hoc
2023-2024 nham dwa ra cac giai phap phat huy diém manh, khic phuc diém yéu, timg
budc nang cao chat lugng gido duc ciia nha truong.

2. K& hoach phéi cy the, kha thi, thuc hién ding tién d9, dat chat lugng higu
qua, phu hop véi diéu kién thuce té ctia nha trudng va dia _phuong.

3. Huy dong céc ngudn luc cho giao duc , gop phan tao diéu kién dam bao cho
nha trudng khong ngimg nang cao chét luong, hleu qua chiam soc, gido duc tré dong
tho1 nang cao vai tro, trach nhiém cua doi ngii trong thuc hién ké hoach.

4. Pam bao luu trit diy du hd so s6 sach, hd so phai dam bao tinh phap 1y, dam
bao dap tmg dugc yéu cau kiém dinh chit luvong gido duc.

II. CAN CU XAY DUNG KE HOACH

1. BA&o c4o tu danh gi (giai doan tir nam 2018 dén 2023 cta Trudng).

2. Bao cao danh gia ngoai cia Poan danh gia ngoai S¢ gido duc va dao tao tinh

bién Bién.

3. Céc vin ban quy pham phap luat, vin ban huéng dan hién hanh
Can cu Thong tu 19/2018/TT-BGDDT ngay 28 thang 8 nam 2018 cua B truong
bo gido duc va dao tao vé viéc ban hanh Quy dinh ve Kiém dinh chat lugng gido duc
va cong nhan dat chuan qudc gia dbi véi trirong mam non; Cong van 5O
2159/SGDDPT-QLCL ngay 31/8/2023 ctia S¢ Gido duc va Pao tao vé viéc hudng
dan thyuc hién nhiém vu Khao thi va Kiém dinh chat luong giao duc nam hoc 2023-
2024; Can ca hu:ong dan thuc hién nhiém vu chuyén mén mam non nam hoc 2023-
2024 cua Phong gido duc va dao tao huyén Dién Bién; Chién luoc phat trién nha
truong

4. Két qua thuc hién cai tién chat lugng cia nha trudng da dat duoc trong nim
hoc 2022 — 2023;

5. Chu truong, dinh hudng, giai phép trong tdm cia dia phuong, nganh va nha
truong

Truong mam non xa He Mubng xay dung ké hoach cai tién chat luong gido duc
nam 2023-2024 nhu sau:

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

17 | Tiéu | Kétquican | Cong Chi tri va Thoi Dy biéu Ghi
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Tiéu chuan 1: T6 chiic va quan 1y nha truong
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Ké hoach phat
trién nha trudng
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mdc thoi gian
thuc hién cac
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Xay dung ké hoach
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Xay dung ké hoach
ngén han, trung han
dé tao ra cac ngudn
tai chinh hop phap
phi hop véi diéu
kién nha trudng,
thuc té dia phuong.
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Xay dung ké hoach
bdi dudng kién thirc
vé sinh an toan thuc
pham cho nhan vién
nau in ctia truong.
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n 3: Co s& Vit chat va thiét bi day

Tiéu chi
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Trung
tam va 04 diém
trudong c6 hang
rao thép B40.

Tham  muu
vOi cac cap trong
thoi gian téi xay
tuong bao cho trung
tim va cic diém
truong.
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Tiéuchi | Nha truong Hiéu | Nam hoc| 900 triéu | UBND
32 |co phong truong | 2025 - ddng huyén,
rieng dé to 2026 cac don vi
chitc cho tré|Tham muu véi cac tai tro...
lam quen voéi Ca}p dé}u t Xé}f dyng
ngoai nei, tin day du cac phong
- e U chac. Tham muu
hoc. Cac diém| rong dién tich
truong Loong|dé xay dung phong
Sot, Na Com,|ngu riéng cho tré
cong Binh| cac diém truong con
chua c6 phong| thicu
ngu riéng cho
tré.
Tiéu chi [CO khu d€ xe| X3 hoi hoa cac Higu | Trong | 55trieu | UBND
3.3 |cho gido Vién|nguon taitrg, lien | truong, | nimhoc |  dong huyén,
diém  truong|hé chinh quyén dia | cécban | 2023- céc don vi
Cong Binh, Na|phuong bo tri xay nganh | 2024 tai trg...
com dung khu vuc dé xe | doan thé
cho giéo vién tai nha
diém truong Cong | truong
Binh va Na Com
Tiéu chi | Phan chiariéng| fuy dong ngudn xa| Hiéu | Thang | 40triéu |Gido vién,
3.4  |biét kho lwong| hoihoa détusira, | truong, | 9/2023 ddéng | nhan vién
thue va kho| bd xungdam bao nhan nha
thyc phim cac| kholuongthycva |viény té, truong
bép an & didm kh9 thgc Eham r[eng _rjhan;
trudng Na biét ta} diém trucjng V|e|:1 nau
- N Na Com, Na Don- an
Com, Na DOn-| g4i Liong, Loong
Sai  Lwong,| Sot, Cong Binh.
Loong — Sot.| _sip xép lai khu
Cong Binh. vuc bép an cac diém
truong dé phan chia
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cho thuc pham va
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Tiéu chuin 5: Hoat déng va két qua nudi
dudng, cham sdc, giao duc
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. ; o truong
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1. Hiéu trwéng - Cha tich Hoi dong tw danh gia

- Xay dung ké hoach, trién khai ké hoach dén Hoi dong tu dang gia va tat ca
can bg, gido vién nhan vién, ban dai dién cha me hoc sinh.

- T6 chic 1y y kién dong gop cua cac thanh vién hoi dong, ldy v kién cua can
bo gido vién nhan vién nha truong va ban dai dién cha me hoc sinh trong qua trinh
thuuc hién.

2. Cac thanh vién ciia Héi dong tu danh gia

- Tham muu cing chu tich hoi dong xay dung ké hoach cai tién chat luong,
dong gop v kién, dua ra cac giai phap hoan thién va thuuc hién ké hoach cai tién.

3. To Giam sat ké hoach cai tién chat lweng

- Bao c4o dinh ky va kién nghi duya trén két qua giam sat thuc té.

4. Can bg, gido vién, nhan vién cuaa truong

- Thuc hién céc nhiém vu duoc phan cdng theo yéu cau cua Chu tich hoi ddng
TDG va céc thanh vién Hoi ddng tu danh gia.

- Tham gia giam sat ké hoach cai tién chat luong cua nha truong theo dung
tién do.

- Ph6 hiéu truong phu trach cac noi dung vé chuyén mon nhu: thuc hién
chuong trinh gido duc, chat lwong gido duc, sinh hoat chuy@n mén cua truong cua to
khéi, bdi dudng chuyén mén nghiép vu cho GV, céc hoat dong CSGD tré, CSVC,...
theo ké hoach cai tién chat luong; thudong xuyén ra soat minh chang bo sung day du
cho céc tiéu chi, tiéu chuan.

- T6 chuyén mén, t6 van phong cin ctr vao chirc nang, nhiém vy, t6 chirc thyuc
hién mot cach linh hoat, sdng tao dé dat két qua cao nhat.

- CB, GV, NV tiép tuc nang cao chat lwgng CSGD tré trong nha trudng ; lubn
tao canh quang moi trudng sach dep, to chic tré hoc tap, vui choi va duoc trai
nghiém; hoan thanh cac hd so s sach quy dinh.

Noi nhgn: HIEU TRUONG

- So/Phong GDDT (dé blc);
- Luu VT.

Pham Thi Hwong
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